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APPENDIX F

ALL-EMPLOYEE MESSAGES

The establishment of an employee communications system early in the fall 1998 200 East Area
biological vector contamination event, coupled with frequent and regular updates thereafter,
proved to be a successful implementation of “risk communication theory” in practice.

It was decided early on that Hanford Site employees should be kept informed of unfolding events
either simultaneous to, or immediately following, notification of management.  The adage that if
one is not given information, one will speculate (usually negatively) was the principle on which
the communicators operated.  Therefore, every attempt was made to inform employees of the
latest findings and developments as soon as they became available, with no detail spared.
Successful execution of this function can be attributed to U.S. Department of Energy, Richland
Operations Office management giving full responsibility to Fluor Daniel Hanford, Inc., as the
single point of contact.  Had this responsibility not been under a single point of contact, the
messages would not have been as prompt or as effective.

The operating principle of early, frequent, easily accessible, and detailed employee
communication proved to be successful, based on the feedback that the communications team
received.  Several employees and their family members expressed appreciation of the efforts of
the communications team to keep speculation to a minimum.

The following pages are exact copies of the all-employee General Delivery e-mail messages that
were sent out via the Hanford Local Area Network to every computer on Site.

GENERAL DELIVERY MESSAGES ON HANFORD INTRANET:

10-05-98 Contamination Spread Outside of Controlled Areas

10-07-98 Update on Contamination Spreads

10-07-98 Additional Update on Contamination Spreads

10-07-98 Waste Minimization to Prevent contamination Spreads

10-08-98 Thursday Update on Contamination Spreads

10-09-98 Thank You!

10-09-98 Friday Update on Contamination Spread

10-12-98 Contamination Spread Questions and Answers

10-12-98 Trash Collection

10-13-98 Tuesday Update on Contamination Spreads

10-15-98 Update on Contamination Spreads

10-29-98 Update on Contamination Spreads
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